For grants commencing from January 2007


THE HORSE TRUST

Registered Charity 231748

EQUINE WELFARE PROJECTS  (Scientific)

TERMS AND CONDITIONS 

Introduction 

The charity’s mission statement is as follows.

‘The Trust promotes the health and welfare of horses through knowledge and ethical scientific research to reduce disease and suffering’

‘…welfare through knowledge…’

In pursuance of this, The Horse Trust awards equine welfare grants each year for projects concerned with equine welfare, disease and science.  The projects will usually involve gaining knowledge of and/or finding solutions to specific equine problems. 

Applicants applying for a grant for the first time should seek advice from The Horse Trust Grants Department before submitting an application.

Terms and Conditions

Eligibility-

1.
Institutions eligible to undertake equine welfare projects (scientific) are:

UK university veterinary schools;

other university departments and institutes in the UK that have an interest in the horse; 

   
recognised charitable institutions in the UK e.g. The Animal Health Trust; and


private registered equine hospitals.



Grants are awarded to the institution which employs the principal applicant(s).

2.  The Horse Trust will only award grants for non-invasive research.  The following scientific procedures are permissible although the protocol for each application will be subject to detailed scrutiny.

a.  Administration of substances that do not induce disease; enterally, parenterally, by external application or by variation of the diet.

b.  Withdrawal of body fluids.

c.  Such minor diagnostic procedures that might be undertaken on clinical subjects and may also be used on normal animals as controls with the full knowledge of the animal’s veterinary surgeon and with full owner consent.

Home Office approvals and/or Licences may be required for some of the above procedures.  Grants will be allowable only when institutions and the scientists involved hold all necessary approvals and Licences for the work to be carried out.  It is the applicant’s responsibility to obtain these.

3.  Principal applicants will normally be salaried, permanent members of staff of an eligible institution or, an individual holding, within an eligible institution, an appointment for which the salary will be met by a source other than the institute or The Horse Trust for the duration of the research project.

4.
Grants will normally be made for up to 1, 2 or 3 years (2 and 3 year grants will be subject to annual review of progress).  

Application Procedure -

5.
Applications are considered once a year, and must be submitted on Horse Trust forms which are available on request. The application procedure is as follows.

 
1 May 
-
dead-line for full applications.


November
-
applicants informed of the outcome of their application.

If the application is successful, the award should commence as soon as possible after 1st January of the following year.


Welfare grant applications will normally be subject to independent peer review in addition to scrutiny by the Scientific Sub-Committee.

Financial Matters - 

6.
Applications should provide sufficient detail of all direct costs to permit validation by independent assessors.  Indirect costs and overheads will not be met by The Horse Trust (this includes telephone, fax, stationary and postage costs) - grants are awarded on the basis that institutions agree to pay these costs.


The Horse Trust will not provide ANY funds for any year above the amounts shown in the application.  Allowance for inflation over the period of study must therefore be made at the time of applying for funding.

7.
Where an institution is eligible for VAT relief for equipment purchased for 
veterinary research, costs must be quoted exclusive of VAT.  Equipment 
maintenance, servicing costs and insurance will not be met by The Horse Trust.

8.  Increases in salaries/wages (including increase attributable to anticipated annual scale increments and to pay awards under nationally agreed salary scales) over the full period of the study must be provided for in the application form.

9. Once a grant has been awarded, the principal investigator will be responsible for 
advising their finance office of the terms and conditions under which the grant has 
been approved.

10.Payments will be made bi-annually on agreed dates.  The Horse Trust expects the award to     commence as soon as possible after 1st January and at least within six months of notification of the award.  The Horse Trust should be advised of the official start date.  Any delays, real or anticipated to the progress of the project must be promptly notified to The Horse Trust throughout the duration of the project.

11.The purchase of equipment and supplies must be personally authorised by the principal investigator and the control of expenditure to be funded under the grant must be governed by the normal standards and procedures of the host institution and be covered by that institution’s formal accounting and audit arrangements.

12.The principal investigator should ensure that expenditure under each heading does 
not exceed the amount approved (any over expenditure is the responsibility of the 
institute).

Virement of amounts greater than £1000 between cost elements within a grant is not permitted unless The Horse Trust’s approval has been sought in writing.

  
The Horse Trust reserves the right to undertake a financial and/or clinical audit of a project which it is funding at any time during the period of the award.
Equipment Purchased Under a Grant - 

13.The Horse Trust retains the discretionary ownership of all equipment purchased with grant money.   This equipment may not be used for commercial gain during the project without The Horse Trust’s prior written approval.

14. On satisfactory completion of the project The Horse Trust recognises that the equipment may be of future use to the institution.  The Horse Trust is prepared to authorise the continued use of the equipment upon written confirmation from the institution indicating that it is their sole responsibility to maintain, repair and appropriately insure the equipment.

15.Under no circumstances may equipment be removed or disposed of without 

      the prior written consent of The Horse Trust.

16.In the event that the grant is moved to a different institution, the new receiving  

     organisation must be made aware of all the above conditions.

Employment of Staff - 

17.The Horse Trust is not the employer of staff engaged on projects which it supports and accepts no liability for such staff (including compliance with, and claims for compensation under, any statute or common law and health and safety requirements) beyond retrospective reimbursement of all or part of the individual’s salary, superannuation and national insurance at levels agreed by The Horse Trust.  Such staff will be engaged under conditions set by the grant holding institutions, and in accordance with relevant legislation.


Any appointments advertised in respect of the project must clearly display The Horse Trust being the funding body of the project

Any changes in scientific staff during the project should be notified to The Horse Trust in advance and accompanied with a current c.v.

Reports - 

18.Annual progress reports are expected for all projects.  The information should be completed on forms issued by The Horse Trust and submitted every six months in hard format and on disc/cd and then annually for each year that the grant is awarded.  


In addition, a final report for all projects is required 3 months after the completion of the project.  A 1000 word lay summary about the project should accompany the final report in hard format and on disc.    All reports should be accompanied by a statement of the expenditure on the project to date or on completion.

Publications - 

19.The principal applicant and colleagues are expected to publish articles and theses arising from the project in refereed journals in a timely manner.  The Horse Trust’s support must be acknowledged in these journals and in any publications or oral presentations arising from the work. Reprints/copies of all published articles should be sent to The Horse Trust.


When the grant forms part of a larger project which in itself might not meet our criteria for non-invasive research, you are required to consult The Trust before any recognition is given to The Trust in publications or presentations linked to the larger invasive project.


Applicants must also agree to publication of the information on The Horse Trust Internet web page.  Authorship will be duly recognised. 

Principal Investigators -

20.If the principal investigator moves to another institution during the project, the approval of The Horse Trust for the project and grant to move with him/her must be sought and received in writing in advance.  The principal applicant must obtain the agreement of any co-applicant(s) before seeking approval from The Horse Trust.  It would be expected that any equipment supplied by The Horse Trust and required for completion of the project would accompany the principal applicant to his/her new institution.


If a change of principal applicant becomes necessary, written approval of such change must be obtained in advance.

Commercially Valuable Information and Patenting- 

21.If the principal applicant or the grant holding institute are of the opinion that the results of work funded by The Horse Trust should be considered for patent protection and/or commercial exploitation, The Horse Trust should immediately be informed in writing and its approval sought, before such results are published or provided to, and any negotiations entered into with any industrial or commercial organisation.  The Horse Trust’s approval may be conditional upon it receiving a share of any financial benefit arising.


Results which could warrant commercial exploitation must be considered for patent protection by the grant holding institution.  Publication of the results must be delayed until such consideration and any consequent patenting have taken place.  The latter must be undertaken without unnecessary delay.  The Horse Trust must be kept informed during and at the outcome of any patent application. 

Termination of Projects and Withdrawal of Grants -

22.Grants may be withdrawn in full or in part when the Society is not satisfied with the project’s progress, when the principal applicant and/or the grant-holding institution fails to comply with these terms and conditions, or for other reasons.


The Horse Trust also reserves the right at any time and without notice to terminate projects and welfare grants in full.  In such cases, The Horse Trust will reimburse expenditure properly incurred up to the date of the termination and will not be liable for any matters or circumstances, including financial, after this date.  The Horse Trust would reimburse salaries contractually payable by the host institution to project staff in lieu of the contracted notice period (or part thereof as appropriate).

Acceptance of Grants - 

23.Grants offered are not valid until they and their terms and conditions have been 
accepted in writing by the principal applicant and any other individuals whose 
acceptance may be required by The Horse Trust.

Changes to the Terms and Conditions-

24.The HoR reserves the right to modify these terms and conditions at any time.  
Institutions with existing grants will be informed of changes and The Horse Trust     

    will seek to ensure that existing grant holders are not disadvantaged by such

    changes.  The Horse Trust may, in relation to any individual project, lay down 

    further terms and 
conditions of grants, or vary any of these terms and conditions, as

    it sees fit.
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